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THE MINUTES OF THE MEETING OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
January 11. 1996

The Regents of the University of New Mexico met on Thursday, January 11, 1996, in the Roberts Room
of Scholes Hall. A copy of the public notice ofthe meeting is on file in the Office of the President.
Regents Present:
Arthur D. Melendres, President
Barbara G. Brazil, Secretary
J.E. (Gene) Gallegos
Mary A. Tang
Eric A. Thomas
Larry D. Willard
Regents Absent:
Penny Taylor Rembe, Vice President

•

Also Present:
Advisors to the Regents
Harry LIull, President, Faculty Senate
Velma Morgan, President, Staff Council
Michelle Polk, President, Alumni Association
Ray Sharbutt, President, Graduate and Professional Students Association
Members of the Administration, the media and others
Absent:
Wayne Davenport, President, UNM Foundation
Alberto Solis, President, Associated Students ofUNM

*******
Regent President Arthur D. Melendres called the meeting to order at 1:20 p.m..

*******
ADOPTION OF AGENDA

Regent J.E. (Gene) Gallegos moved adoption of the agenda. Regent Eric A. Thomas
seconded the motion.

•

Voice vote was taken and Board members unanimously approved.
Motion carried.
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*******
PUBLIC INPUT REGARDING ITEMS ON THE AGENDA

There was no public input 'at the meeting.

*******
ApPROVAL OF SUMMARIZED MINUTES OF THE DECEMBER 14,

1995 MEETING

Regent President Melendres said some changes needed to be made to the minutes. The
changes are not substantive, but rather than attempt to explain them, he asked that the
changes be made and deferred approval until the February 8, 1996 meeting. The Regents
concurred.

*******
PRESENTATION BY REGENT LARRY D. WILLARD

Regent Willard made two announcements regarding Zimmerman Library. He said he
recently challenged the other Regents at a recent reception and tour of Zimmerman
Library with regard to gifts for the Library. He said that he has commitments of 100%
from the Board of Regents and thanked them for their help in supporting the library drive
and meeting that challenge. Secondly, Regent Willard read an excerpt from a letter he
sent, as President ofNorwest Bank, to Robert Migneault, Dean of Library Services as
follows: "Norwest Bank of New Mexico has completed its employee campaign to benefit
the University of New Mexico General Libraries. I am very pleased to report that through
their individual gifts, matching funds from the Norwest Foundation, and funds from the
UNM Regents match, Norwest employees have contributed $32,000 to the various
libraries at UNM. I am also pleased to inform you that Norwest Bank of New Mexico
will contribute an additional $12,000 to UNM for the library campaign." The $12,000,
along with the Regents matching six, will bring the total contribution from Norwest to
$50,000. Regent Willard presented the check to University President Richard E. Peck
and commended Lynn Trojahn, Development Officer for the General Libraries, and her
staff for their dedication and hard work during this campaign.
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On behalf of the Board of Regents and the University of New Mexico, Regent President
Melendres thanked Regent Willard and Norwest Bank for their commitment to the library
campaign.

*******
EXECUTIVE SESSION -- LIMITED PERSONNEL MATTERS PURSUANT TO SECTION 10-15-1-

H.(2), NMSA, 1978, AND PENDING LITIGATION PURSUANT TO SECTION 10-15-1-H.(7),
NMSA, 1978 (DECEMBER 14,1995)
The Regents met immediately following the December 14, 1995 open meeting on limited
personnel matters and pending ligation. Regents Gallegos, Melendres, Tang, Thomas
and Willard were present and attested that the only items discussed at the Executive
Session were limited personnel matters and pending litigation as noticed.

*******
ADMINISTRATIVE REpORT --UNM PRESIDENT RICHARD E. PECK

•

•

University Richard E. Peck presented the administrative report as follows:
Introductions

•

President Peck introduced Dr. Eliseo (Cheo) Torres, the new Vice President for
Student Affairs. Dr. Torres spent close to 20 years as an administrator at the Texas
A&M University at Kingsville--one year as interim President and 12 years as Vice
President for Student Affairs. President Peck said that Vice President Torres is
currently living in a student dormitory and welcomed him to UNM.

•

Provost William Gordon introduced Dr. Michael Fischer, the new interim Dean of
Arts and Sciences, who has served as Chair of the English Department for the past
3 lh years.

•

President Peck said that Provost Gordon opened up the process in searching for an
interim Associate Provost for ResearchlDean of Graduate Studies to the entire
campus, and through E-mail and other means, he has received 59 nominations so
far. Provost Gordon said he hopes to make the interim appointment within the
next week. President Peck said the University will go through an external,
national search for the position.
3

NCAA Annual Meeting
President Peck said he attended the National Collegiate Athletic Association (NCAA)
annual meeting in Dallas. :The major change adopted at the meeting is that, rather than
having all members of the NCAA vote on any item oflegislation, voting will be restricted
to federated groups. President Peck said that it is very likely that Division I will only
meet every other year, because an Executive Committee of Division I will be empowered
to introduce changes in the organization. The Executive Committee will consist of 12
University Presidents--one each from the eight major football conferences in the country,
two from Division IAA and two from Division lAAA. There is a Management Council
comprised of Athletic Directors, Senior Women Administrators and Faculty
Representatives, which has approximately a 24-person membership as well, but the final
word will be the Executive Committee. President Peck continues to serve as
representative of the W~stern Athletic Conference (WAC) through January, 1997, but the
WAC might elect another representative.
On January 7, 1996, UNM completed a two-year probationary period. The University
was on probation for a couple of violations in its track program and in women's
gymnastics. UNM received a statement from the NCAA that it has fully satisfied the
terms of that probation. The University starts over again with the intention of never again
getting on probation.

Budget and Tuition Issues
President Peck explained his comments in an article in the Albuquerque Journal regarding
Governor Gary Johnson's recommendation for the budget. The University has received
budget recommendations from the Legislative Finance Committee (LFC) and from the
Governor. President Peck said that the Commission on Higher Education (CHE)
recommended that the legislature take credit for a 2.9% tuition increase and
recommended a 2.9% salary increase as well. He explained that if the University does
not increase by that amount, that amount is nevertheless deducted from the money that is
sent to it. In order to simply remain even, the institution would have to raise tuition by
that much. The President said the LFC recommendation is closer to what the University
could live with than the Governor's recommendation. The Governor recommended an
8% tuition credit and no salary increases, which means an increase in the general fund of
approximately $300,000. President Peck said setting tuition is the obligation and
prerogative of the Regents and not of the legislature. In addition, the 8% tuition credit
would only bring the University back to its base budget and provide it with no flexibility
for salary increases or other uses. He said this is only a recommendation and it remains to
4
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Hughes Corporation
President Peck said the Hughes Corporation invited the 126 medical schools in the
country to submitproposals for a grant to fund their research. Of the 126 schools, 117
submitted proposals, and 17 public universities and a few private universities received a
grant. UNM received a grant in the amount of$2.8 million over a period of four years to
be used to support its research programs. Cheryl L. Willman, M.D., is the principal
investigator on this grant. President Peck said UNM's medical school will be featured in
the February issues of U.S. News and World Report. Dean of the School of Medicine
Paul Roth said that he spent a lot of time with the reporter from U.S. News and World
Report and introduced him to many of the innovative programs that emanate from the
Medical School mostly around the rural outreach education efforts.

Fundraiser Sock Hop

•

On February 9, in Johnson Gym from 7:30-11 p.m. there will be a sock hop to raise funds
for the Library. The Fireballs from Raton, New Mexico, will be the musical group.
Bobby Box will be there too. This is sponsored by Harley Davidson, Pepsi Cola and
others. Admission is $5 for students and $10 for non-students.
President Peck concluded his report.

*******
COMMENTS FROM REGENTS' ADVISORS

Harry Llull. President. Faculty Senate
Professor Llull commended the University Secretary's office which has been fully
functioning this year. He said it has made a major difference in the Faculty Senate being
able to carry out its responsibilities. Professor Llull thanked Vivian'Valencia, University
Secretary, and Mari for their support and assistance.
Velma Morgan. President. Staff Council

•

Ms. Morgan said that a representative from Watson-Wyatt will be speaking on UNMPact
at a Staff Council meeting on January 26 at 4 p.m. She said the Executive Committee is
5
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very committed to seeing this through.
Ray Sharbutt. President. Graduate and Professional Students Association
~.

•

: Mr. Sharbutt said the GPSA held its annual legislative reception at Maxwell Museum and
thanked Regent Mary A. Tang for attending.
Regarding the 8% tuition credit recommended by the Governor, Mr. Sharbutt said that he
feels the University is being told to cut the cost of education. He believes there would be
some loss in the quality of education, yet students are being asked to pay more. Mr.
Sharbutt said the students appreciate President Peck's support on this issue. Mr. Sharbutt
said that when college loans first appeared in the mid to late 1960's, there was a cap of
$4,000. Today, the cost of education is increasing and it is not uncommon for an
undergraduate student to have $20,000-30,000 in loans and $60,000-100,000 for a
graduate student. Mr. Sharbutt said this has to have a negative impact, not only on
education but on society at large.
Michelle Polk. President. Alumni Association
The Alumni Association has been busy hosting legislative receptions. Two receptions
were held last week--one in Los Alamos and one in Las Vegas, and two more are
scheduled for the weekend--in Gallup and Alamogordo. She said the alumni appreciated
having a copy ofUNM's funding request, because they were able to discuss specific
issues with the legislators, who are eager to talk about UNM. Ms. Polk said that annual
legislative reception is scheduled on February 5 from 5:30-7 p.m. at La Fonda in Santa
Fe. She said this is always very well attended by the legislators.

•
.

The Alumni Association is hosting Albuquerque Lobo Day at which UNM celebrates its
107th birthday on February 1 at 6 p.m. at the Petroleum Club.
Ms. Polk said that the Alumni Association has invested the money to update the Alumni
Directory. She said there have been some complaints from some of the colleges that use
the Alumni Association's data base and therefore decided it was critical to update this
.
information.
The Alumni Association hosted a reception with President Peck after graduation and
signed up some of the new graduates.

*******
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UNM HEALTH SCIENCES CENTER BOARD OF TRUSTEES' APPOINTMENT

In Regent Penny Taylor Rembe's absence, Regent Gallegos presented this item to the
Board. Regent Gallegos said that the UNM Health Sciences Center Board of Trustees
lost a very good member, Joy Ortiz, who was quite an asset to the Board. Ms. Ortiz
resigned early from her term, which would have ended May 1997, due to other
commitments, including the Board of Medical Examiners. The Health Sciences
Committee recommends the approval of the appointment ofMaralyn Budke to replace
Ms. Ortiz. The term of appointment is from February 1996 through January 1999. Ms.
Budke was nominated by Regent Rembe. The Health Sciences Committee unanimously
approved the appointment of Ms. Budke. Regent Gallegos said that Ms. Budke has been
a distinguished member of various administrations in state government and previously
served as Chair of the UNM Foundation Board of Directors.
Regent Gallegos moved approval of Ms. Budke's appointment to the UNM Health
Sciences Center Board of Trustees. Regent Thomas seconded the motion.
Voice vote was taken and Board members unanimously approved.

•

Motion carried.
Regent Gallegos suggested that the Board send a letter to Ms. Ortiz thanking her for her
servIce.

*******
ACTION ON MATTERS CONSIDERED IN EXECUTIVE SESSION HELD ON DECEMBER 14,
1995, ON LIMITED PERSONNEL MATTERS, PURSUANT TO SECTION 10-1-5-H.(2), NMSA,
1978

Regents Gallegos, Melendres, Tang, Thomas and Willard were present at the Executive
Session involving Professor Rhonda Hill. An appeal was brought to the Board which was
heard on December 14, 1995.
Regent Gallegos said that the aforenamed Regents heard the presentations of both parties
to that appeal and moved to deny the claim of Professor Hill. Regent Thomas seconded
the motion.

•

Voice vote was taken and Board members unanimously approved.
7
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Motion carried.
On behalf of the Board of Regents, Regent President Melendres will prepare a written
decision.

•

*******
Rio Rancho Community Needs
University President Peck said that UNM and Albuquerque Technical-Vocational
Institute (T-VI).continue to work together to meet the needs of Rio Rancho; however,
some people in that community have not been satisfied with what is being offered to
them. Surveys have been issued to the community to determine their needs. UNM
currently offers every course it has ever been asked for in Rio Rancho, and has
established a presence in the community through Continuing Education.. President Peck
said that both he and T-VI President Alex Sanchez believe that between' both institutions,
they can meet the needs of the Rio Rancho community. The President said that Santa Fe
Community College has been invited into Rio Rancho to offer courses, and that there are
discussions about New Mexico Highlands University (NMHU) opening up a branch
there. President Peck said he will meet with NMHU President Selimo Rael to discuss this
with him. He met with Regent Barbara Brazil and one of the people interested in a
branch or community college. President Peck said that he had talked with Senator
Rhoades, who will submit legislation for a community college in Rio Rancho, not for a
branch ofNMHU. He said this is a complex issue, but that the University is trying to
resolve it.

•

Regent Tang expressed her concern and said she supports President Peck on this issue.
She said that if the number ofinstitutions in New Mexico keeps increasing, the legislators
are going to be forced to make some difficult decisions about funding. Regent Tang said
there are several buildings on the UNM campus that are getting old and need to be
maintained, and that the Finance and Facilities Committee is addressing a lot of these
issues that need to be brought to the attention of the legislators. Regent Tang added that
New Mexico needs to work toward its expectations that UNM be a top notch research
institution.
Regent Willard said he has spoken to the Governor and they both oppose a new branch in
Rio Rancho. He said it does not make economic sense to build a new branch, and feels
that UNM and T-VI can meetthe needs of that community.
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*******
Regent Tang moved to adjourn the open meeting and to go into Executive Session to
discuss limited personnel matters and pending litigation. Regent Thomas seconded the
motion.
Open meeting adjourned at 1:55 p.m.

*******
10-15-1H.(2), NMSA, 1978, AND PENDING LITIGATION PURSUANT TO SECTION 10-15-1-H.(7),
NMSA, 1978 (JANUARY 11, 1996)
EXECUTIVE SESSION -- LIMITED PERSONNEL MATTERS PURSUANT TO SECTION

The Regents met immediately following the open meeting on limited personnel matters
and pending litigation.

*******
APPROVED:

~!J.~
President

ATTEST:

•
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